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1.
Introduction
1.1 Purpose of the Evaluation Study
This report has been commissioned by the Be Your Best Foundation (BYBF) and Yorkshire Forward (YF) to provide an evaluation of the first National Final of The Rock Challenge® held at Sheffield Arena in July 2009.
The overall aim of the study is to review the effectiveness of the very first National Final of The Rock Challenge®.

Within this aim are the following objectives:

· To identify the effect The Rock Challenge® has on the everyday life of the students.

· To identify the effect or impact The Rock Challenge® has on the environment of the individual schools or colleges through feedback from the teachers.

· To identify the successful elements of the event of value to future funders/sponsors, including value-for-money considerations.

· To capture the overall story of the event in a form suitable for dissemination to interested present and future stakeholders

The methodology for the study is set out at appendix one.

2.
Background Context
2.1
Be Your Best Foundation
The Be Your Best Foundation (BYBF) is a Company Limited by Guarantee and a Registered Charity, with the following vision and mission:

To contribute to improving the quality of life for all of society by encouraging young people to take an active role in building safe and healthy communities.

To support initiatives that contributes to: 

· The reduction of drug misuse and crime amongst young people;

· The advancement of education and in particularly the education of children and young people in the value of discipline, hard work and good citizenship;

· The promotion of health and the prevention of sickness, particularly that caused by or related to alcohol, tobacco, drug use or any other aspect of modern lifestyles which are prejudicial to health;

· The provision of facilities for recreation and positive leisure time activities.


At the present time the sole project of the Foundation has been to facilitate the production and expansion of Rock Challenge® in the United Kingdom.

2.2
Rock Challenge®
The Rock Challenge® events take place annually between February and July. The Rock Challenge® could not operate throughout the country without the financial support and expertise of the Foundation.  

The Rock Challenge® is an international anti-drug and crime-prevention initiative that takes the form of a performing arts competition for primary, junior, and secondary schools, and colleges. It was introduced into the UK from Australia in 1996, when there was just one inaugural event involving around 800 students. It has since grown to the extent that last year (2009) an anticipated 23,000 7-to-18 year old students from school teams performed in 47 events staged throughout England, Scotland and Northern Ireland. 

The Rock Challenge® delivers anti-drug and crime-prevention messages to the heart of teenage culture by using music, dance, fashion and media images that are familiar and attractive to large numbers of young people. 

The event captures the imagination of young people, providing them with an exciting and unique opportunity to experience the 'drug-free high' of performing in a supportive and professional environment with over 100 of their fellow school students, rehearsing in a supportive and professional environment and in the company of from 500 to over 1000 of their contemporaries, before then going on to perform their piece in an evening show that increasingly is played to sell-out audiences. 

The BYBF and its directors are convinced The Rock Challenge® is an ideal method of addressing the issues of drug and substance misuse with young people, allowing them the opportunity to see that by hard work, commitment and teamwork they can obtain a drug-free ’high’. Feedback from participating schools indicates that the use of tobacco products, alcohol and other drugs is reduced or stops entirely among participating students. 

2.3
Yorkshire Forward

Yorkshire Forward is the Regional Development Agency (RDA) for the Yorkshire and Humber region.  Its purpose is to improve the economy of the region, “to make Yorkshire & Humber a better place to live, work and invest, and to ensure that our region is able to compete on the domestic and global stage”. 
Its strategic aims are designed to “help the region to achieve sustainable development. It means taking a long-term approach to assuring business success and a high quality of life, whilst protecting and enhancing our environment:

Supporting people

We want to help realise the potential of everyone in Yorkshire & Humber, making sure that everyone has access to the right skills and learning, and ensuring that our region promotes social inclusion.

Helping businesses

We want to help new businesses to start up, and to help existing businesses to grow, so that our region can achieve sustainable economic growth and generate enough jobs for the people who need them.

Improving places

We want to use our region’s physical and cultural assets to everyone’s best advantage, ensuring efficiency in the way they are used and both conserving and enhancing our environment.”

Source: www.yorkshire-forward.com 

Yorkshire Forward has supported the Rock Challenge® at the regional level for over two years with modest sponsorship and staff support, however it decided in 2008 to sponsor the BYBF with a more significant grant of £55,000 which would enable the Foundation to stage the first ever National Final of Rock Challenge® at Sheffield Arena, a major concert venue at the heart of the Yorkshire region.  This reflected the RDA’s endorsement of the values and shared aims with the Be Your Best Foundation.
The rationale for Yorkshire Forward’s involvement with Rock Challenge® was firmly rooted in the RDA’s economic inclusion and skills agendas, with the following objectives:

· To raise the ambitions and aspirations of young people;

· To contribute to a potential reduction in crime;

· To promote an alternative to drugs, smoking and drinking

· To engage with young people who might not otherwise get involved in school life;

· To increase cohesion within the school community, for example by involving parents.

The RDA also valued the opportunity for strengthening partnership working with the Police, who are active supporters of the project in many areas.

3.
National Final of Rock Challenge®
3.1
Event Overview
Over 340 schools entered Rock Challenge® last year from all over the UK and took part in 47 heats and semi-finals throughout the 2009 Rock Challenge® Tour.  Prior to 2009, the Rock Challenge® competition culminated in two Premier Finals, one each for the North and South of the UK.  

For 2009, the top five schools in each of these Premier competitions were brought together, along with the winners of two Open Finals, to compete for the overall National Final accolades for the first time.  

Overall, twelve schools competed in a performance lasting over four hours, including the judging and awards process. In total, the participating schools brought over 1213 students to Sheffield, including 912 performers and 253 backstage crew.  They were accompanied by over 100 teachers and supported by many parents and family members.

The Final was watched by an audience of over 1650 including a VIP contingent of over 100, comprising BYBF Board Members, Yorkshire Forward Board Directors, Lord lieutenants from across Yorkshire and the Humber,  Civic Representatives from Hampshire County Council, Portsmouth City Council and the Isle of Wight Council.  Media coverage was gained from Radio One and ITV Evening News and business sponsorship was received from Ansvar Insurance.
3.2 Format
The format of the National Final comprised a whole day of preparation and build-up, so for most schools this involved a journey with an overnight stay on Friday and/or Saturday, or a very early start, to arrive in Sheffield Arena by 8am.

Rehearsals ran from 8.30am until 4:30pm, to enable each school to practise not only their performance but also the logistics of setting up and removing their stage sets.  Production meetings, warm-up sessions and briefings for teachers and students representatives were interlaced throughout the day, and most schools began make-up and costume preparations from mid-afternoon onwards.  

The performance began at 7pm with each school on stage for eight minutes, plus a four minute turnaround for erecting or dismantling their stage set.  The event was professionally hosted by Dan McCready and Mark Wickham from the Rock Challenge® and included interviews on stage between performances with student representatives talking about their experiences of Rock Challenge®.  

Judges were volunteers chosen for their expertise in dance, drama and performance disciplines and worked to criteria based on choreography, performance skill, soundtrack, hair and make-up, costume, lighting, drama, set design, concept, and overall impact to determine the top five winners as well as specialist awards in a range of categories reflecting backstage proficiency as well as leadership, performance skills and community engagement (for full list see appendix two).

Awards were presented at the culmination of the evening to all schools taking part and to the category winners by VIP representatives of Yorkshire Forward, BYBF, sponsors and civic dignitaries.
3.3 Event Funding
The cost of the Final was met by the additional sponsorship of Yorkshire Forward and other backers.  The key elements of cost were as follows:

	Expenditure Area
	Cost £

	Hire of Arena
	44000

	Marquee Hire
	2450

	Crew Accommodation
	700

	Record Attempt Expenses
	1600

	Lighting, Sound, Video and Photography
	11000

	Awards
	250

	Research & Evaluation
	4000

	Judges expenses
	500

	Travel and related
	400

	Schools assistance
	9000

	Miscellaneous
	250

	TOTAL
	74150


4. Impact on Students
  4.1

Key Themes
Students involved in Rock Challenge® overwhelmingly report positive impacts on their lives.  The study involved interviews with groups of students at the National Final in Sheffield Arena, 129 in total representing 11% of the participants on the day, from which the findings are set out below. Rock Challenge® also runs its own annual surveys of student feedback, which provides additional validation of these themes (see section 6.3).
4.2

Fitness
Over 90% of students interviewed reported that taking part in Rock Challenge® had improved their fitness. Allowing for the 20% of young people who are in backstage roles, this suggests that all those performing, and a significant number of those acting as crew, will be gaining a significant exercise benefit from their active involvement in rehearsals, which typically run from the Autumn term onwards until the performances in the Summer.  Many schools rehearse for over four hours per week as they prepare for their shows, so the stamina and aerobic fitness of students would be at least equivalent to those taking part in team sports. 

One boy taking part commented that “boys can do dance and still be masculine - we can compete at a national level and it doesn’t have to be in sport”.  The athleticism displayed by the dancers was very high and included back flips/gymnastic routines from some teams.  
Rock Challenge® does, therefore, offer an alternative extra-curricular programme for those students who are not attracted to traditional sports, but which brings a strong fitness benefit which must be valuable in terms of preventing obesity and engaging young people in physical activity over the longer term.
4.3 Friendship
The highest scoring benefit reported by the students interviewed was in terms of friendship and social aspects, which were reported by 98% of those interviewed.  This entailed initially the bonds forged in school within the Rock Challenge® team, which were unusual in that they crossed boundaries of gender, age/year group and staff-student distinctions, as many participants commented on the team spirit and sense of belonging they experienced.  Several students said that being in Rock Challenge® made you feel “part of the school” so the project clearly engenders a strong positive feeling of identity and pride, as evidenced by students’ comments below.

“It creates a ‘high’ around school and a good name for school. People come to watch. It brings the school together and it’s good to see lads involved. Loads of people audition. It attracts people to the school. My sister was encouraged to come here for Rock Challenge®.  You get respect for your effort and money from the school- so you feel valued. You owe it to the school to do well.  It brings teachers and pupils together- you spend time together and feel that teachers care.”
Once the competition element of Rock Challenge® is underway, the friendship theme extends into the wider social networks established between schools and students who meet up at competition venues. Not only is the school team bonded through the focus of the performance, but the links with pupils from other schools are forged and extended beyond the day through social networking media such as Facebook.

It was poignant to hear that for several students, their involvement in Rock Challenge® had started early in their high school life, aged 11-12, and now that they were approaching the end of sixth form, many were experiencing feelings of sadness and loss of the friendships and camaraderie built through Rock Challenge® involvement over a period of up to seven years. 
For some, it was the equivalent of a family, and some teachers can provide anecdotal examples of students from troubled backgrounds where involvement in Rock Challenge® provided the support network of a substitute family environment and helped individuals through very difficult periods, as illustrated by the story below.

Student story…

One girl had auditioned and been in the team for two years. After she left school she wrote a letter to school, explaining that she had suffered from depression and had made two suicide attempts before joining Rock Challenge®-“You guys saved my life”.  She had suffered from abuse at home and Rock Challenge® had provided her a safe haven- a big family.

4.4

Skills
As well as fitness, participation in Rock Challenge® clearly brings about demonstrably increased skill levels in a range of disciplines, which include both creative and technical abilities, cited by 91% of students interviewed.

On the creative side, students reported new or enhanced skills in dance, choreography, set design, make-up & hair design and wider concept development.  On a technical front, students were involved in production, stage management and logistics.

For older students, especially those involved in Rock Challenge® over a number of years, it was clear that they had also developed leadership and communication skills, through taking on responsibility for production design, choreography, fundraising, teaching and mentoring younger students, as well as role-modelling behaviour for attendance at rehearsals, teamwork and commitment.
Several participating schools also have specialist arts or performing arts status, with curriculum programmes offered in dance and performing arts subjects.  Some dance teachers reported that those students who participated in Rock Challenge® gained on average better grades in their studies, through greater exposure to a professional performing arts environment and through the opportunity to observe other schools’ performances which spurred a broader appreciation and critical awareness of their own and others’ work.
4.5

Confidence
Of those interviewed, 88% of young people reported that their confidence had improved from participating in Rock Challenge®.  Many of those involved are clearly natural performers already, with a strong sense of self-esteem, but others had grown in confidence either on stage or in backstage roles, supported by the family atmosphere evident in most teams, often over a period of several years’ involvement. 

The comments made by students to describe Rock Challenge® focus on the chance to perform, to be on stage, to feel the buzz and adrenaline in front of the audience and for their parents and friends to see the performance and be impressed.  
The status associated with Rock Challenge® is a strong, positive association, reinforced from a number of angles:

· Initially from being successful in auditions, where held; 

· Then through the social belonging to the team, sometimes emphasised through Rock Challenge® tee shirts worn in school;

· Positive feedback from the initial performances/dress rehearsals held in schools or feeder school prior to the competition, which increase recognition within the school community; 
· Success in heats and subsequent finals brings wider recognition and acclaim from judges and other schools, leading to parents and senior teachers realising the relative strength of the Rock Challenge® team;
· Wider community and civic involvement from press, fundraising partners, Be Your Best trustees and sponsors, adds further to the status and confidence of the Rock Challenge® participants.
All of the above elements contribute to a deep influence on the overall self-confidence of the young people involved, which contributes to a greater sense of self-esteem and value within wider society.

One school’s pupils summed up the overall effect on the school:

“Teamwork. You feel famous- we won the Premier!  Support from school, community and parents is fantastic.  People have changed flights and cancelled holidays to come to the final. It cost £185 per person to come over here- we have fundraised to reduce this to £75 each. Businesses wanted to support and have given sponsorship, including Sainsbury’s. Mums have been in the local paper to raise funds. People want to join the team and to come to the sixth form to take part.”
4.6 
Anti-Smoking, Drinking and Drugs
The original focus of Rock Challenge® was to promote a strong anti-drugs/drink and no smoking message to young people, by providing an alternative experience of a ’natural high’.  This theme has been reinforced at every stage of the competition consistently over the last decade, so all participants recognise it and acknowledge the conditions involved for participation in Rock Challenge®.
In most schools, students agree to a contract which means that if their attendance, school work or behaviour falls below an acceptable level, they are not allowed to take part in Rock Challenge®. This penalty has clearly been used, as several students cited people who had been “kicked off” and many recognised the standards that were expected and actively worked to ensure that they met these, as the prize of participation was evidently valued extremely highly.  “It would be devastating to be pulled out” said one student.
From the survey, 79% of pupils reported that Rock Challenge® helped them to stay clear of drugs/drink/smoking. Many appeared to be so dedicated to the performing arts that they were not likely to be susceptible to these lifestyle choices easily.  

A small number at risk of delinquency were cited by teachers as having been turned round by Rock Challenge® and anecdotal comments by teachers suggest that incidents of smoking offences in school are reduced for those involved in Rock Challenge®, driven partly by the health messages, partly by the hectic schedule of involvement that fully occupies any spare time for “hanging about”. Students from one school reported that their locality experienced drink problems locally and saw the benefit of Rock Challenge® in “getting pupils off the streets and involved in something”.  

Students themselves recognised that to be at peak performance levels they needed to be in good shape both physically and mentally and they understood that smoking, taking drugs and drinking would have a detrimental effect on their personal and team performance.  The effect of a strong Rock Challenge® peer group was a powerful supporter of this message, giving team members the strength to challenge any threats to their ethos from individuals who may try to disrupt the balance of acceptable behaviour. 
School story

One school reported an instance where a Year 11 pupil, from a challenging background in foster care, had tried to entice other pupils into drug taking.  He was initially ostracised by the rest of his peer group, led by Rock Challenge® participants, then having given up this attempts to promote drugs, was then turned round and brought back into acceptable standards of behaviour within the supportive environment of the Rock Challenge® team.
4.7
     
Studies
The final area of indirect benefit to students is in the impact of taking part in Rock Challenge® on their studies overall, for which 56% reported a positive effect.
The lever for this is typically the agreements between schools and students, whereby they have to prioritise and work hard in their studies generally to be allowed to participate/continue with Rock Challenge®.  Sometimes these contracts are expressed in a “three strikes and you’re out” policy, whereby pupils have to avoid sanctions from class teachers otherwise they know that their place in Rock Challenge® is threatened. Student comments included:
“Other teachers can pull you out of RC if you are not working in other subjects- it would be devastating to be pulled out.  Bad attitudes are changed.  Students are doing ‘A’ levels on the back of this.”                                       

Whilst each school has adapted its own policy on student agreements/sanctions, it is clear that the use of such methodology is widespread and works because participation in Rock Challenge® is viewed as an essential and prestigious privilege by those involved.  The active role of the Rock Challenge® central team in supporting and sharing such examples of best practice across schools should be recognised and applauded.  

4.8 Summary
Asked to identify the downsides of Rock Challenge®, students struggled to identify any real concerns.  Many commented that there were no downsides – “the worst bit is when it ends!” 

Others cited the hard work involved and the need for fundraising to cover the costs of production and travel, but universally thought that all the effort was ultimately worthwhile at the culmination of their performances, “tiring- but worth it!”

The relative pattern of benefits perceived by the sample of students interviewed is summarised overleaf:
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5. Impact on Schools
5.1      Key Themes
Interviews with Lead Teachers from all twelve schools represented in the National Final revealed a very strong pattern of themes to illuminate the impact of Rock Challenge on schools, which are set out in more detail below.

The overall value of Rock Challenge® to a school was universally described as positive, evidenced by the commitment of the majority of the finalists to participation for over five years, some over ten.  Comments given to support why the schools take part included:

“Rock Challenge® transforms and saves children; it hooks them in once they’ve been to RC for the day; students say it’s their favourite activity in school.”

“It is what our pupils enjoy most- their favourite day.”

“[The school] hadn’t won anything before and this made a bit impact on parents, who came to offer to help with costumes etc. A Parents and Friends Group was formed from that interest. Now the school is oversubscribed (11 years later). The impact on school life is huge.”
“The push from the kids to take part is tremendous…”  “We can’t not do it.”
In addition, attendance data was gathered from participating schools to provide a statistical analysis to accompany the more subjective input from teachers. 
5.2

Attendance
Rock Challenge® has a positive effect on attendance in a number of ways. Preparation for the performance begins for many schools in the Autumn term with auditions, then followed by regular rehearsal schedules often meeting twice weekly after school building up to more intense practising before the finals, so the pupils involved have a strong magnet to attend schools to fulfil their commitment to the team, which is a further strong element of Rock Challenge®.  According to one teacher, “Rock Challenge® has improved attendance; self-esteem; social skills, especially for those pupils in leadership roles.”
Schools have recognised the strong attraction of Rock Challenge® to those participating and some have reinforced this with formal behaviour contracts, which ensure that participants commit to good attendance, schoolwork and discipline otherwise the sanction is applied of losing one’s place in Rock Challenge®.  This is a powerful motivator cited by students involved, as covered earlier in this report.

Another powerful driver is that of encouraging the “staying on” into 6th form education, as many schools and students cited examples where individuals had opted to stay on at school driven primarily by their desire to continue taking part in Rock Challenge®.  Whilst this may not be an entirely well-grounded decision basis for continuing education, then it nevertheless shows the power of the peer group and positive identification with Rock Challenge® as an aspiration-supporting element of school life, which may help some students to develop their academic studies beyond their initial perceived capabilities.

Analysis of attendance patterns in a small sample of finalist schools revealed that for some, participation in Rock Challenge® made a demonstrable positive difference to attendance patterns, as illustrated in the two examples below.

[image: image1]
Whilst whole school attendance is seen to drop over the course of the year, partly influenced by exams and school leaving in the summer term, the attendance by the participants in Rock Challenge® is seen to increase in the summer term as rehearsals gain intensity and the performance dates near.
There is also a small but noticeable difference, in this case 0.55%, between the attendance rates of average compared to Rock Challenge® students, which reinforces the findings elsewhere in this report regarding improved motivation across the whole school experience.  In this example, the school already has high attendance rates (99.4% average over the last five years) so the difference is marginal.
In the second example below. the school has much lower average attendance (82% over the last five years). In this school, the impact of Rock Challenge® on attendance is much greater, showing an improvement factor of 8% in each of the Autumn and Spring terms, rising to 23% in the Summer term (overall 13%).
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It must be noted that gathering attendance data from schools on a comparative basis, especially for specific cohorts of students, has proved to be exceptionally difficult and fraught with complexities, particularly relating to students who have technically left school in Years 11 and 13 during the Summer term, but stay involved in the Rock Challenge® team.  It has, therefore, not been possible to put together a sample size of schools’ data large enough to draw robust conclusions about the impact of Rock Challenge® on attendance across a statistically significant evidence base.
Nevertheless, the examples for specific schools given above do demonstrate that within a school community it is possible to track and evidence a positive correlation between Rock Challenge® participation and improved attendance levels.

5.3

Healthy Lifestyle 
Teachers recognised and bought into the core remit of Rock Challenge® the promoting of a healthy lifestyle and creating a “natural high” alternative to the stimulants of drugs/drink/smoking.  Most schools positioned Rock Challenge® as part of a broad “healthy lifestyle” campaign and used the resources and opportunities of the competition to reinforce such messages with students.  One school had linked topical health promotion issues informally whilst preparing for Rock Challenge®, for example by relating the skin cancer risks of not using sun screen, as part of the make-up/skin care regime for the show.
One said: “The students understand the drug-free message and we always use a moral/educational theme for our production”.  The planning and development of the core concept therefore brings an opportunity for pupils to debate lifestyle and moral issue within a broader context than the school curriculum.
The example of pupil peer pressure quoted in section 4.6 above, where a pupil pushing drugs was ostracized and then rehabilitated by a Rock Challenge® peer group is a powerful story of how a culture of non-acceptability of drugs within school can be fostered by the programme, over a long-term period of involvement.  

The current government focus on tackling childhood obesity provide a further health-related focus which ties in well with the fitness benefits of Rock Challenge® which were identified by the students taking part (see section 4.2).
5.4

Behaviour & Ethos
The most frequently mentioned impact of Rock Challenge® for schools was on the behaviour and general ethos of the school, typified by comments such as:

“Teamwork ethos; camaraderie; a sense of well-being”
“Sense of community through the years e.g. our Face book group from year 7-13.”

“Ethos & camaraderie.  They remember this beyond school.  The expectation is strong from primary stage pupils coming up to secondary- they can’t wait to take part.  One primary age sibling said: ” My brother’s playing Sheffield Arena on Saturday” – showing his sense of pride.  Another dad’s reaction was “oh no not another dance show” before being dragged along to watch his daughter in a Final, but then changed his mind and said it was “Like Britain’s Got Talent but better”.  200 parents are coming in support tonight, showing what a tremendous thing it is.”

“ It helps troubled students deal with their problems in a positive way.” 

“Rock Challenge® made students proud of their school, proud to wear their t-shirts and compete.  They gain huge kudos from other students, e.g. when allowed to wear Rock Challenge® t-shirts in school.”

The features of Rock Challenge® that support this wider school ethos appear to derive from the cross-age group nature of the project, which pulls pupils together across the whole school.  This is combined with the sense of pride in putting on a tremendous performance for one’s peers, which is then intensified through the ambassadorial and competitive aspect of representing the school externally in the competition, where the school identity is a major element of the team on show.

The external-facing elements of Rock Challenge® spread into parental support, performances for feeder schools, press coverage and business/community sponsorship, which all serve to reflect back the school’s perception of itself; a theme which is extended further below.
5.5

Community Involvement 
Examples of community involvement cited by teachers as beneficial elements of Rock Challenge® were many and varied.  For one school, it was the catalyst for the formation of a Parents and Friends Group, initially to undertake fundraising to support the school’s success in reaching a final. This group went on to take on the challenge of raising £25k to support the school’s subsequent bid for specialist status.  Unexpected side benefits for parents at the same school have been the development of hidden talents, for example:

“Parents have been taught to sew by one member, who has since been headhunted by the Tom Hanks wardrobe team to work on the City of Ember film production!”  
For the two neighbouring schools on the Isle of Wight, their success in reaching the National Final triggered a joint approach to fundraising to finance the trip to Sheffield Arena. Both “joined forces” in booking shared accommodation, transport and in organising tin-collections in the town centres, thus generating additional positive press coverage.

Another school reported stronger relationships with local businesses, who have provided in-kind support, for example in the loan of trailers to transport scenery, but which then result in the sponsoring business  person being invited in to watch the performance and thus gain an improved perception of the positive work of the school. Positive feedback in the form of comments from sponsors, as well as judges, then reinforce to the students the success of their hard work and achievements, which reinforces the pride and self-esteem elements outlined earlier. 
Feeder schools are the other major group engaged in the wider community effect of Rock Challenge®, as most of the teachers reported active links with feeder primaries. This was often for performances in the build-up to or aftermath of the competition, which had the effect of inspiring future generations of pupils to want to transfer to the senior school to take part in Rock Challenge® themselves.  One school organises and hosts a mini-Rock Challenge® competition for its own group of feeder schools, which is very well-received by those schools and pupils.
5.6

Reputation 
Many teachers reported that their Head Teachers valued greatly the impact of Rock Challenge® on the school’s reputation.  As illustrated above, the popularity of the Rock Challenge® performances within feeder schools is evidence of the impact of Rock Challenge® on both student recruitment and the wider school image. 
In particular, schools which faced challenging circumstances or with few other achievements to broadcast, found a channel for success and recognition which might otherwise be lacking. Examples are as follows:

“In our OFSTED report Rock Challenge® was mentioned twice by students and pupils”
“It is seen as major plus -promotes the school to pupils and parents at induction and middle schools. Videos are shown in assembly. Feeder schools like it.”
“Our school is not brilliant at exams or OFSTED so it is good press for the school to excel in this field. It improves relationships with parents. The press interviews students and have attended the final. Our reputation is enhanced. We have visitors from sponsors in school.” 

“School was then very undersubscribed in terms of pupils and trying to attract more students.  The school is now oversubscribed, all through the positive impact of Rock Challenge® over the years.  Year 7s ask about it when they come up to the school. It promotes the school and has improved the quality of school life.”

Equally telling were the comments from pupils when asked about the benefits of Rock Challenge® to their schools, as over half those groups interviewed expressly commented on the power of Rock Challenge® in transforming the reputation of the school, which was clearly an important element in their own view of their school identity:

· “Our school had a bad reputation but this has changed the perception of the school. The whole school bonds for the day.  Hundreds want to do it.”
· “Good for reputation. Creates positive publicity. Governors are involved. We are supported by the whole school.”
· “Our school had a bad name before Rock Challenge®. Our reputation has improved. People come to the school because they can take part in RC.  We get a better press now.”
· “Good name for school. People come to watch. Brings the school together. Loads of people audition. Attracts people to the school. You gain respect for effort and money from the school- so you feel valued. You owe it to the school to do well. We are in the local press so feel proud of the school. Previously we’ve experienced drink problems locally- this gets pupils off the streets and involved in something.”  
· “The school is like a community. We feel proud. Our reputation is enhanced and we get press coverage. We are in the top three in premier and the school is known for Rock Challenge®. It attracts students and sixth formers to come here.”
· “Reputation. Fundraising. Radio attention. Inside school other kids look up to you and aspire to be in Rock Challenge®. Attendance improves. It attracts people to take the BTEC performing arts/dance course.”

5.7

Curriculum & Student Achievement
For some teachers, in particular those with a specialist dance/performance focus, one of the advantages of participation in Rock Challenge® is the enhancement of the arts curriculum in school.  Several commented on the value gained from exposure to other schools’ performances as a means of developing critical appreciation in students and exposure to a wider range of dance styles, ideas and a higher quality of performance skills than they would normally experience within school.  

Once they reached the finals, this was enhanced further by the added professionalism of the Rock Challenge® crews and venues, which gave some students a taste for a professional career in the field of performing arts.

One teacher, from a performing arts college which puts on over 25 productions each year, said that Rock Challenge® had the highest status and was the most valued of all these.  She believed that it “allows you to work across disciplines and in a professional context, on a bigger scale. [It has] extended classroom work and has made some students attend and stay on in 6th form. Rock Challenge® has had a positive impact on GCSE and A level understanding of performance practice.” Another school reported that Rock Challenge® had raised profile of dance and promoted a decision to now employ a Head of Dance which previously didn’t exist.  
For older pupils, the contribution to their development is often in broader leadership, management and communication skills, as commented on by one school with a strong tradition of student responsibility for organising Rock Challenge®.

“Some A Level students have used their event management experience as part of their portfolio for event management studies, e.g. organising the Rock Challenge® prize night.  Other seniors have gained skills working as classroom assistants, helping them take responsibility and have a voice in the school.”
On a broader academic front, teachers felt that Rock Challenge® contributed to improving levels of student achievement beyond the specialist confines of the performing arts curriculum.  This was particularly evident through the use of pupil contract systems, whether formal or informal, which insisted on high levels of student commitment to academic performance as a condition of continued participation in Rock Challenge®.  Therefore, the value of Rock Challenge® in stimulating greater pupil achievement seems to be interwoven with the broader effect it has on pupil self-esteem, sense of value and aspiration, as supported by the teacher comment below:
“Achievement, kudos and status are high. The kids feel special.”

For some students, the intrinsic achievement of being selected to take part in the Rock Challenge® team, then going to be part of a successful school reaching the national Finals, was itself a major achievement. In particular, those schools operating in challenging catchment areas reported great value in having a focus for school achievement in what might be an otherwise barren “trophy cabinet”. 

The power of transformation was evident in several schools, where a transition from low achievement/low attractiveness of the school to over-subscription/rising standards was heavily correlated with their participation in Rock Challenge®, over a period of ten or more years in some cases.
“It was originally strongly suggested by the police for us to get involved, with the anti-drugs and alcohol message, at the heart of the troubles in Northern Ireland. We agreed to have a go. School was then very undersubscribed in terms of pupils and trying to attract more students.  Our first competition was held at the Waterfront hall in Belfast- we won and it created a good image. This was a pivotal point. The school hadn’t won anything before and this made a bit impact on parents... Now the school is oversubscribed (11 years later). The impact on school life is huge. Rock Challenge® is a major disciplinary tool for pupil engagement.”
5.8

Gender Role Models
One further dimension of Rock Challenge® that schools value is its power to create positive role models for boys’ participation in performance arts. It was significant to note that the runner up winner of the national final was an all-boys school and there was a significant presence of boys in all the other mixed teams, which noticeably increased over the years as each school’s involvement progressed. 
Analysis of the participation trends of a sample of finalists showed that the number of boys taking part grows steadily over the years that a school takes part in Rock Challenge®, and that the gender gap narrows the more established and successful the school’s involvement becomes. In 2002/3 the percentage of boys taking part in auditions in this year’s finalist schools was 12.5%.  This had increased to 30% by 2008/9. The gender mix of the finalists’ Rock Challenge® teams (including backstage crew) had improved similarly from 19% boys in 2002/3 to 33% in 2008/9.
These trends are illustrated in the charts below, based upon analysis of six finalist schools’ data, i.e. a 50% sample. The group included one boys’ school, which will therefore have affected the data marginally.
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Teachers commented that Rock Challenge® has encouraged more boys to be involved in performance arts subjects and that once pupils “see the show at school it improves boys’ participation as more boys will take part and are not scared of doing so.” In terms of raising boys’ aspirations and achievement, this contribution to a broad range of positive masculine role models within the school has great potential.
Male pupils said that it also created a focus for competitive success and that “You understand that boys can do dance and still be masculine. We can compete at a national level and it doesn’t have to be (just) sport.”   
5.9 Disadvantages
When asked to comment on the downsides of participation in Rock Challenge®, the teachers interviewed reported the main disadvantages as being the long hours, hard work and costs involved in supporting a successful production. Most loved the project and felt driven to ensure that they did not disappoint their students, as follows:  

“You have no other life!  It totally consumes you.  There is great tension and pressure to not let the pupils down.”
Depending on how the schools organise their involvement, the burden of support can fall on one person or be shared by a team with supporting groups of parents/other partners. In those instances where one individual teacher champions the project, it can be very hard to raise the finance and interest needed to sponsor the school’s involvement to its full potential.  Many did say, however, that attitudes changed for the better once members of the school’s senior team actually saw the production, experienced the Rock Challenge® day itself and/or recognised the success of the school in the competition as winners.  

“More help from the rest of the school and community would be good.”
It was evident that those schools who had been involved in Rock Challenge® for many years has evolved an effective support system for lead teachers, which shared the burden of fundraising, organisation, costume making and set-building amongst a wider team, including parents and students themselves.  

The wider downside of this for other schools, is that it can create high barriers to entry and particularly competition success for schools with no track record and an unproven case for internal support.  The Rock Challenge® system of Open and Premier finals does, however, create a systematic method for managing the differences in standards whilst creating a level playing field for competition.
6.
Impact on Yorkshire
6.1
Stakeholder Objectives
Yorkshire Forward, as the principal sponsor of the National Final in 2009, reports very positive messages about its involvement with Rock Challenge®. The benefits gained from participation in the project have included the following:

· A positive association with the objectives of Rock Challenge®, in promoting engagement with and raising aspirations amongst young people, which Yorkshire Forward also shares;

· National prestige from hosting the National Final in a major Yorkshire venue at Sheffield Arena;

· A showcase opportunity to spread the message to Yorkshire schools about how they can get involved with Rock Challenge®;

· An inspiring cross-team working opportunity for the RDA which engages staff and partners from a wide range of backgrounds, including the Chairman, events team, marketing and economic inclusion teams, plus VIP guests from across the region;
· An opportunity to gain positive press/media coverage for the region and enhance the profile of young people.

The impact on the above is difficult to measure other than by subjective or longer term means, however both the Project Manager and Chairman of the RDA are very impressed and pleased with the benefits they have gained from their involvement.
Yorkshire Forward hosted a total of 48 guests at the National Final, of which several were from educational bodies.  Press coverage was generated in the local/regional media and the Guinness Book of Records attempt attracted radio and TV interest from Radio One and ITV Local News.
The difficulties associated with the project from the RDA’s perspective were largely logistical, in that they understood that to buy into the concept of Rock Challenge® and appreciate the benefits, one had to experience and witness the Final directly, to understand the buzz it creates amongst the young people and see the high standards of performance in what could otherwise be dismissed as ’just another school production’.  The timing of the Final, in mid-July, had therefore clashed with summer holidays for many of the partners, staff and VIPs whom YF wished to involve, including locally based Cabinet Ministers with regional or national educational portfolios.  
It was understood that the timing of the show was difficult to bring forward as the earlier rounds of the competition had to be in place, and time allowed for the qualifying schools to raise funds and plan the logistics of getting to the Final was significant.  In view of exam times and school leaving dates, it seems that there is little alternative, other than bringing forward the entire Tour series of 47 shows, to affect the timing of the Final.

The RDA felt that they could not commit to sponsoring the Final on an annual basis, in view of their own financial constraints and priorities for recession-mitigation. They did, however, see the merits of sponsorship on an occasional basis, where the Final may take place every few years. 

They would also like to achieve greater involvement of local schools in the region, who did not respond as fully as expected to the invitation to come to watch the Final, so the RDA would wish to improve upon this aspect in any future involvement. 
Overall, the RDA felt that its economic inclusion and social objectives (see section 2.3 earlier) were strongly supported by its involvement in Rock Challenge®.

6.2
Economic Impact 

In addition to the broader objectives above, the hosting of the National Final in Sheffield Arena also brings with it a very specific benefit to the Yorkshire & Humber region’s tourist economy.

According to research undertaken amongst the schools and Rock Challenge® team, the estimated immediate financial benefit to the South Yorkshire economy can be valued at nearly £150k, based upon the following calculations:

	Overnight Stays (number of visitors staying over)
	Total Bed Nights
	Approx Value of Hotel Costs £

	Crew (18)
	36
	3726

	BYB Directors (12)
	24
	1800

	Schools including staff, students and parents (791)
	1017
(1483)*
	50850
(74150)*

	TOTAL
* assumes 2nd night stays
	1077
	56,376
(79,676)*


The accommodation used by the visitors ranged from Sheffield/Doncaster city centre hotels including the Grosvenor House, Holiday Inn and Novotel to lower budget options including Travelodge, Etap and Premier Inn. Two schools stayed in the Sheffield Hallam University halls of residence. Many positive comments were made about the good facilities on offer and how the students and supporters were most appreciative of their stay in the region, which was seen as part of the overall value of the experience of attending the Final, particularly for those schools representing the South of England or travelling from Northern Ireland.
In addition to hotel nights, there was also a contribution to the hospitality/catering/retail sector from the meals/drinks consumed by the visitors above, which is estimated at £25 per head per bed night stayed, hence a further £26,925 economic contribution.

Therefore the direct contribution the South Yorkshire tourism and hospitality from the weekend can be estimated at £83,301.  This is in excess of the direct costs of the event, of which the majority was spent in the region on the Arena facilities, support costs and so on, which add a further £63,000 to the direct economic benefit of Yorkshire & Humber businesses.
In total, therefore, the immediate economic benefit of the event to the region can be summarised as follows:

	Sector
	Contribution £

	Hotels
	56,376



	Hospitality/Catering
	26,925

	Event/Support services
	63,000

	Total
	146,301


Therefore Yorkshire Forward’s contribution of £55k has levered in a further £90K+ of additional spending which has directly benefited the region.

In terms of longer terms benefits, whilst it is not part of the scope of this study to track longitudinal impacts on the regional visitor economy, it may be assumed, from the positive anecdotal comments of staff and students, that the favourable impression gained of their weekend in Sheffield will have encouraged many to return in future, either for leisure or potentially for higher education opportunities in the city. 
The area surrounding the Arena boasts a number of major infrastructure investments, including the Don Valley Stadium and Meadowhall Shopping Centre, therefore visitors will have been able to sample a number of adjacent facilities which may help to overcome old stereotypes of a typical Yorkshire industrial city for first-time visitors.
6.3
Social Impact
Rock Challenge® is viewed by the Be Your Best Team as having wide-ranging and profound social impacts. Whilst its origins were in a strong anti-drugs/drinking and smoking message, over the ten years in which the competition has grown, the programme has responded to a variety of young people’s engagement issues. These include the “Every Child Matters” agenda, where the programme contributes to 18 of the 25 elements.  
It also impacts positively on more recent government-led campaigns for combating truancy, anti-social behaviour, knife crime and, more broadly, supports the healthy lifestyle messages currently being promoted in response to the national obesity problem. The core impact that influences all of the above is a positive improvement in self-esteem, which is reported consistently by the youngsters, teachers, friends and relatives of Rock Challenge® participants.

The Be Your Best Foundation has undertaken its own research over the last few years to track the impact of Rock Challenge® on participating young people and schools.  The trends observable from this research over time are a steady and positive impact on:

· Substance misuse;
· Attendance at school;
· Relationships with teachers.
In the most recent Be Your Best Foundation survey results from 2009 the following social impacts have been reported by 209 liaison teachers:

· Of the schools who responded, 62% reported that average attendance within the team had been improved.  On average 11 students per school had improved attendance.

· The percentage of the students involved in the Rock Challenge® who would not have otherwise taken part in school extra-curricular or sporting activities was 27%.

· 99.5% of the schools that responded to the questionnaire reported that self-esteem was either improved or greatly improved in their students.

· 99% of the schools that responded said that their students’ understanding of the importance of teamwork had either improved or greatly improved.

· Aside from the day of the event, 51% of the responding schools were able to use the Rock Challenge® to promote a healthy lifestyle.

· Out of all the schools that responded, 97% reported that their students’ participation in the Rock Challenge® had helped them realise a ‘natural high’.
· Of all the schools that responded, 35% said that the participants’ consumption of tobacco, alcohol and other drugs decreased or greatly decreased due to their involvement in the event.

· Anti-social behaviour has decreased in 62% of responding schools.

Similarly, the impacts reported by 7474 young people taking part in Rock Challenge® in 2009 echoed those reported in this study:
· 70% of respondents said that they spent 3 or more months rehearsing with 54% of schools spending 1-3 hours per week on their production outside of curriculum time.

· 15% of the respondents smoked before becoming involved with the Rock Challenge®, of those, 62% have stopped or reduced the amount they smoke due to their involvement.  

· Of the respondents, 22% reported they drank alcohol at least once a week before becoming involved in the event. Of those, 65% have stopped or reduced their alcohol intake since becoming involved in the Rock Challenge®.

· Of the respondents, 4% reported they used drugs before becoming involved in the Rock Challenge®, 64% of these have now stopped or reduced their drug usage.
· Of the respondents, 87% felt their self-esteem had improved, with teamwork skills improving in 92% of respondents since they became involved in Rock Challenge®.

· Of the respondents, 26% said they had played truant from school before, of those, 59% have stopped playing truant due to their involvement in the Rock Challenge®, which equates to 1,112 participants who have stopped playing truant.

· 90% of respondents reported they enjoy school more since becoming involved in the event. 

· 90% also reported they have better relationships with their teachers following their involvement.

· Of the respondents, 89% reported they have made new friends through the Rock Challenge®.

· 99% of respondents described the initiative as excellent or good when given the choice of excellent, good, average or poor.
In summary, there is significant evidence from Be Your Best Foundation’s own surveys and this study, to support the direct and positive impact which Rock Challenge® has on a range of criteria demonstrating young people’s positive engagement in society.
7.
Evaluation of the National Final
7.1
Student Perceptions
When asked specifically about the value of the National Final, 100% of students were emphatically positive; saying “definitely yes” when asked if it was worthwhile. The reasons they cited included many of the benefits from taking part in Rock Challenge® generally, for example pride, increased confidence, self-esteem, sense of achievement, forging friendships with peers, other schools and teachers through the shared experience, and so on.
In addition to these generic impacts, the additional benefits of coming to Sheffield Arena for the National Final were perceived to be:

· “National finalist status is high at school…. Placing is better on a national scale.”
· “Chance to perform in the Sheffield Arena- on the same stage as Beyonce!”
·  “Brings the whole country together, with the top schools in the country.  You meet people from further afield & see different dance styles.”

· “Good to see differences between North and South.”
Commons themes were the additional prestige of being in the top twelve schools nationally, thus boosting the sense of achievement and self-esteem experienced by Premier schools who previously never competed against their equivalents from the Northern or Southern halves of the competition.

The need to travel further afield for most schools added the further excitement of an overnight stay and created a sense of adventure for many students- “an amazing experience”.
 A spin-off benefit of bringing the two competitions together also seems to be the appreciation of differences, as well as similarities, in culture/dialect etc between Southern and Northern communities. An overnight stay in Mansfield proved to be an eye-opener for a school from Hampshire for example! The two Isle of Wight schools that travelled together stayed in Sheffield Hallam University Halls of residence, giving pupils a taste of student life in the region.
On an artistic and technical level, different styles of performance, production and choreography were noted by students across the two cohorts and those with a deeper interest in the performing arts were eagerly soaking up ideas from their newly met counterparts.

In summary, most students saw the value of having the National Final, even if it was only held every few years, as the pinnacle of achievement in their field, therefore the prestige of performing at such a major professional arena and in winning a placing within the top twelve nationally were huge motivators for greater commitment and competitive spirit.
7.2
School Perceptions
83% of teachers interviewed were also enthusiastic about the value of the National Final, rating it as “definitely worthwhile”. One thought it was probably, whilst another was not sure. The main benefits cited were similar to those of pupils, i.e. the excitement, the prestige and the chance to meet the schools from the rest of the country.

In addition, they commented favourably on the increased profile of Rock Challenge® within the school, once they reached the National Final, leading to greater appreciation of the programme by fellow teachers and the rest of the school. Several reported that the school’s external profile in the press and wider community had benefited greatly from winning a finalist place.

“Having the National final has elevated the profile of Rock Challenge® in school tenfold. Other teachers have tried to drag kids off elsewhere [for other activities], but once they performed the show in school assembly, they then understood and “got it”. This has been a turning point in school, in terms of the status of Rock Challenge®.  The National Final sets the comparator in terms of national standards - it is the equivalent of sports competitions where performance is tested nationally.”
The teachers also commented on the cultural benefits, for example:

“ It gives a greater sense of kudos; generates more interest and press/TV coverage is more likely; it’s unforgettable for kids to say they’ve been in a national final; alumni come back to support and watch. They also get the benefits of national/international travel- whether it’s Mansfield or Japan! Taking students out of their local culture and comfort zone is good to stimulate thinking about cultures and styles.  Facebook contacts continue after the event.”
One of the most appreciated aspects of the Final by teachers was the venue. Having such a major Arena, with associations with current role models from the pop music field e.g. Beyonce and Girls Aloud, was viewed universally as a major attraction in motivating students and setting aspirations high.

The areas which were viewed as concerns by teachers were largely logistical, in that they bore the brunt of additional rehearsal time, major fundraising challenges within a very short period of time from qualifying, and the timing issues of communicating with students, when many of them had left school after exams or in some cases were on holiday (in Northern Ireland term finished two weeks before the competition). One school reported needing to raise £3,000 within 5 weeks to cover the costs of transport and accommodation, so the pressure on teachers to enable the pupils to fulfil their dreams of performing at the Final must be enormous.
7.3
Stakeholder Perceptions
The RDA was delighted with the National Final, as evidenced by the enthusiasm of its Chairman Terry Hodgkinson, who posted the comment below on the Rock Challenge® website following the event.

“Congratulations to all the participants in the National Final of Rock Challenge® 2009. What a fantastic adrenaline-filled evening at the Sheffield Arena! I hope all the participants involved coming to Yorkshire got a great deal out of all their performances as well as making new friends from around the country along the way.

Yorkshire Forward, as the economic development agency for Yorkshire and the Humber, is charged with growing and stimulating the economy and we see these young people as our future so it was great to see what talent and excellence we have as displayed on the stage on Saturday night.” 
Terry Hodgkinson, Chairman, Yorkshire Forward.
There was anecdoctal evidence of other stakeholders speaking very highly of the event, for example Lady Sarah McCorquodale, High Sherriff of Lincolnshire, commented on how impressed she was with the unexpectedly high standard of performances.
Whilst most stakeholders and sponsors agreed on the benefits of having the National Final, there was less agreement on whether it should be an annual event. This was largely influenced by the high costs involved for both the BYB Foundation in staging the event, which required significant sponsorship akin to Yorkshire Forward’s contribution, and also the high fundraising costs and time commitment for successful schools to be able to attend. Pragmatism seemed to suggest that this was likely to be affordable and therefore possible on a cycle of every two/three years, rather than annually.
The benefits of having a national celebration of achievement and the prestige of the major arena venue were, however, valued by all those interviewed.  It was suggested that national sponsorship may be a route worth pursuing and in particular it was hoped that the value of Rock Challenge® could be recognised by the DCSF and its Ministerial team.
7.4
Value for Money 

Based upon simple value for money calculations, the staging of the National Final cost £61.12 per student participating, not including their own travel expenses funding directly or by the school’s fundraising, which appears to be a very modest figure in view of the considerable long-term benefits outlined above.
Of the total cost of the Final (£74,150), 77% was directly related to the venue hire and associated equipment, i.e. £57,450.  Whilst the choice of Sheffield Arena as a prestige venue was widely valued, it would appear that this drove the largest cost factor involved. It is not known how this compares to other similar venues, however it may be feasible, with the benefit of future long-term planning, to be able to negotiate more favourable rates for this element of cost in other arenas.

It is noteworthy that many of those involved in the Final gave their services for free, including the judges and crew, who also contributed to their own expenses.

Overall, the Rock Challenge® National Final is considered to be excellent value for money both when considered on a per-head basis and in terms of its wider role in generating positive goodwill and media coverage for the role of young people in society.  It also brought significant tourism and image benefits to the Yorkshire region hosting the event which have been estimated specifically in section 6.2 earlier. 

8. Conclusions
8.1    Impact on Students

In conclusion, this study has found that Rock Challenge® has a profound positive impact on the lives of participating students in a variety of complementary ways.

The most significant benefits were in increased self-esteem, confidence and the building of social networks and friendships across a wide age spectrum in school. 
Significant advantages were also gained in terms of fitness and adopting healthy lifestyle principles and behaviours such as avoiding drink, drugs and smoking, with strong peer group reinforcement taking place.  

Rock Challenge® has a positive benefit in increasing students’ skills and achievements, both in the performance arts and in wider leadership and communication skills.  The adoption of behaviour contracts in schools also supports a wider impact on pupils’ performance in their wider studies.
Rock Challenge® was universally praised by all the 129 young people interviewed for this study, showing a level of enduring popularity which appears quite unique in terms of school extra-curricular programmes.

8.2    Impact on Schools

From a school’s perspective, the benefits of Rock Challenge® were recognised on a broader scale.  Most schools cited long-term improvements in school ethos, behaviour and reputation, which were strongly correlated to their participation and success in Rock Challenge®. Several could track measurable increases in attendance for Rock Challenge® cohorts and many had adopted behaviour contracts as a result of Rock Challenge® sharing best practice amongst schools. Schools valued the contribution of the anti-drugs/drinking and smoking message to their healthy living agendas and actively incorporated Rock Challenge® into a broader whole-school programme of activities, particularly linking in with feeder primary schools.
All schools reported enhanced reputations, positive community partnerships and an increased sense of school identity and pride arising from Rock Challenge®, which helped to attract students to the school and generated a positive press profile locally.

Rock Challenge® has a positive impact on gender role models for boys’ participation in performing arts/dance and is also believed to benefit pupils’ wider academic achievements in school through increased motivation.

Overall, whilst teachers bear a significant burden of time, effort and fundraising commitments to support a successful Rock Challenge® team, they also recognise how worthwhile the hard work is in terms of the overall benefits to students and the wider school community.

8.3    Impact on Yorkshire

The involvement of the Regional Development Agency Yorkshire Forward as the formal sponsor of the National Final in 2009 has introduced wider stakeholder objectives to the programme this year. 
These have brought the additional dimension of  economic benefits to the region hosting the event, which have been estimated at an immediate, direct benefit of £150k in tourism spend, with a longer-term contribution to influencing perceptions of a Yorkshire city and promoting cultural exchange across the North-South dividing lines of previous competitions.
The involvement of the RDA has also given additional recognition of and wider exposure to the valuable social benefits of Rock Challenge® and young people’s achievements by showcasing these to a network of influential partners and civic representatives from across the country.

8.4    Value of the National Final

The specific value of hosting a National Final, which took place for the first time this year, was evaluated by this study and considered to be a success.

Perceptions of students, teachers and stakeholders were overwhelmingly positive and felt that the National Final added a level of national aspiration, prestige and status which was greatly welcomed by students and schools  alike. There were issues concerning cost and logistics, which schools had dealt with under severe time constraints, however these were thought to be outweighed by the immense advantages.

In terms of value for money, the additional cost of the National Final was a very modest £61 per student, excluding travel costs, so the Be Your Best Foundation is to be congratulated for staging such a prestigious, high-profile event on a very frugal budget. The question of future sponsorship does, however, remain open, as this has not been a core expenditure area for Regional Development Agencies historically.

Overall, the National Final provided a very fitting celebration of the fourteen years of sustained growth and success demonstrated by the Rock Challenge® programme in the UK, recognising the impressive achievements of the students and showcasing them to a wider group of stakeholders on a national stage.

9.
Recommendations
9.1
Dissemination to RDAs

It is recommended that Yorkshire Forward takes responsibility for sharing the benefits it has gained from sponsoring the Rock Challenge® National Final with colleagues in all nine Regional Development Agencies, to ensure that the value and lessons of its involvement in promoting economic and social inclusion for young people are duly recognised nationwide. The tourism/visitor economy impacts, for example, may be of interest to other city-regions with major arena facilities, who may wish to offer to host future events.

9.2
Dissemination to DCSF and other Government Departments
It is believed that the Ministerial Teams at the Department for Children, Schools and Families (DCSF) and the Department of Health (DH) would have a great interest in the value of Rock Challenge® in reinforcing their own agendas in tackling obesity for healthy living, raising aspiration in young people and promoting achievement in schools. 
It is recommended that Yorkshire Forward invite DCSF and DH to consider this report and take the opportunity to become involved in next year’s Rock Challenge® programme.
9.3
Dissemination to the CLG, Home Office and Police Forces Nationally 

Equally, the power of Rock Challenge® to influence peer pressure in a positive way should be of interest to Ministers in the Department for Communities and Local Government (CLG) and the Home Office tackling knife crime, anti-social behaviour and drugs policy. The existing partnerships with Police Forces around the country which support Rock Challenge® demonstrate its existing value in engaging young people in positive activities as an alternative to crime. 
It is recommended that Yorkshire Forward shares this report with CLG and the Home Office with the suggestion that this project is showcased nationally at relevant conferences. This would enable more police forces to engage with Local Authorities and other local partners to set up Rock Challenge® heats in their localities, to spread the benefits more widely.
9.4
Wider Engagement of Schools

The take-up of Rock Challenge® is evident in specific clusters geographically, where specific teachers have championed and thus spread the word about its benefits. The main vehicle for realising the benefits of Rock Challenge® is to take part in or at least witness one of the shows. It is recommended, in co-operation with DCSF and Local Education Authorities, that all LEAs/secondary schools nationally are sent a DVD of the National Final and invited to attend a performance, subject to operational and resourcing constraints at the BYBF. This exercise would require additional resources to be provided to BYBF.
9.5
In School Support Teams and Student-Led Model
The capacity of schools to take part in Rock Challenge® is entirely driven by the dedication of lead teachers, who spend hours of their own time leading rehearsals, co-ordinating backstage crews and raising the all-important funds to support the performances.  

It is recommended therefore, that a resource pack for schools is developed, perhaps via the Rock Challenge® website, which already provides an excellent resource for schools. This pack should suggest  models for school support teams, whereby the best practices developed by those finalists who have evolved parent support committees and extended multi-disciplinary teams of teachers, are made available to new schools to aid the lead teacher in gaining the resources necessary to succeed.  

Equally, the model of student-led organisation, as exemplified by this year’s winners, Sandown High, should be documented and shared with other schools as a model for successful involvement.

9.6
Future National Final Formats

The model of this year’s national Final, based upon a major arena, proved to be highly successful and so it is recommended that this format be continued, subject to gaining the requisite sponsorship. The buzz of the day, heightened by the Rock Challenge® team’s “production meetings” is a well-proven format for engaging young people with the ’natural high’ experience that they associate with Rock Challenge® competitions.
The timing of the Final may need to be reviewed as this presented several schools with challenges because of its closeness to the summer holiday period, however, there were disadvantages in bringing it forward, resulting from shortened fundraising, preparation and logistical planning for those who were successful in reaching the Final. It will be a factor to be taken into account for future Tour planning discussions.
9.7
Future National Final Frequency 

Whilst the success of the National Final was not disputed, the frequency with which it should be repeated was a topic of debate. Whilst students would wish it to take place every year, the capacity of teachers, schools and parents to marshal the necessary resources, particularly for those travelling with overnight stays, may be stretched on an annual basis.

Equally, it will be challenging for BYBF to raise sponsorship on an annual basis, depending on the outcome of the funding option recommendations below.

Unless a sponsor can be found prepared to give forward commitment to fund the National Final annually, including substantial support to the qualifying schools towards travel costs, then it may be advisable to proceed on a two/three-year cycle, thereby enabling the BYBF team to secure new sponsors and giving young people an opportunity at least twice in their school lives to qualify for a National Final.

9.8
Future National Final Funding Options

The options for funding future National Finals which have the most synergy are:

· Yorkshire Forward, building on its regional connection and existing affinity with Rock Challenge®, to establish Sheffield as the central venue for all future finals, as has happened with the World Snooker Championships.

· Department for Children, Schools and Families taking a national lead in sponsoring the Final as a flagship programme promoted to schools nationally through its involvement.

· Home Office, CLG and Department of Health co-supporting the initiative, along with the Police Force and Health Authority in the host region, to demonstrate their support for its wider objectives.

· Sheffield Arena, providing major in-kind sponsorship by means of significant discount on hiring rates.

· Commercial sponsors, with an affinity for young people and/or the performing arts.

· Alternatively, other Regional Development Agencies, in particular those with arenas in City-Regions keen to promote visitor economies and/or student destinations.

With an estimated sponsorship cost of £50k annually, factoring in reduced arena fees, the cost of hosting the event annually or on a three-year cycle would appear to be achievable with the goodwill of a number of the above organisations collaborating to share the opportunity and benefit from the PR profile.

9.7 
Longitudinal Tracking of Impact
To fully appreciate the long-term impacts of Rock Challenge® on young people, it is recommended that a longitudinal study be commissioned by DCSF, perhaps in collaboration with a university specialising in social mobility/young people’s aspiration, to track a cohort of Rock Challenge® participants over a decade or more, to determine any changes in behaviour/aspiration and develop case studies where appropriate.
To track school level impacts, it is suggested that in addition to current surveys, BYBF requests in advance that schools participating in Rock Challenge track the attendance patterns of Rock Challenge® participants (in comparison to the whole school average) over the full year of involvement. This would determine by a more systematic method whether the differential benefits experienced by several finalists are common across a more robust sample.

9.8
Engagement of Young People in Society

It is recommended that Rock Challenge® is adopted within the UK as a role model programme for engaging young people more positively in society and that it is given wider exposure and recognition for its work in this field, which has the potential to benefit many more young people in a similar way, providing that it can be grown and resourced in a sustainable fashion.
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Appendices

Appendix One: Research Methodology

 Phase One:  Planning, Preparation and Research Design

The first phase will involve detailed discussions with the Be Your Best Foundation Chair, Rock Challenge® Manager and Yorkshire Forward Project Manager to inform the detailed planning and design of the research, ensuring that all stakeholder expectations can be met within the constraints of the project.

The balance of primary quantitative data already available from participants, along with supplementary qualitative data to be gathered through this research, will be designed accordingly.

The design of participant interview questions will be finalised for young people, teachers and possibly parents. Preliminary contact will be made with teachers to arrange to speak with their groups on the day of the Final and to undertake data tracking beyond the programme into the Autumn term. 

Interview questionnaires will also be designed for key stakeholders including staff, sponsors and schools.

Phase Two: Stakeholder Interviews

The second phase will involve setting up and undertaking a small sample of interviews with key stakeholders including:

· Be Your Best Foundation

· Rock Challenge® staff

· Yorkshire Forward 

· Schools

These will be undertaken by a combination of telephone and face-to-face methods depending on location and availability.

Phase Three:  Feedback from Participants 

The consultant will observe the National Final of Rock Challenge® at Sheffield Arena in July.

On the day of the National Final, the consultant will undertake semi-structured interviews with a cross-section of participants and teachers from the twelve participating schools.  The intelligence gathered will be used to verify and enrich the primary data available from the quantitative survey undertaken on a rolling basis by BYBF.

Phase Four:  
Data Tracking and Analysis

A sample of schools will be used for detailed tracking of secondary data, used to validate the feedback from participants regarding the impact of Rock Challenge® on aspects their lives in-line with programme objectives.

In some cases this will be possible using data from participating schools, for example attendance, in others it will be by more subjective methods, e.g. monitoring a sample cohort  of students in relation to declared drugs and alcohol use. The exact methods will be determined in consultation with BYBF staff and participating teachers with due regard for participant anonymity and confidentiality.

Phase Five:
Reporting

A report will be prepared summarising the nature of the Rock Challenge® Programme and National Final, highlighting the outline quantitative and qualitative achievements.

It will also consider value-for-money for the sponsors in relation to the impact identified on young people’s lives, providing an objective validation of participant feedback data.

The report will include key recommendations for future consideration by BYBF and YF. The report will be designed for effective dissemination of the National Final and will therefore tell the story of the event for a wider audience.

Appendix Two: Award Categories

The full list of awards presented at the National Final:

	Yorkshire Forward Award for Choreography

	Yorkshire Forward Award for Performance Skill

	Be Your Best Foundation Award for Soundtrack

	Ansvar Insurance Award for Hair Design

	Sew n So Award for Make-Up Design

	Janome Award for Costume Design

	Yorkshire Forward Award for Set Design

	Ansvar Insurance Award for Staging

	Ansvar Insurance Award for Drama Skills

	Global Rock Challenge Award for Concept Interpretation

	Be Your Best Foundation Award for Concept Originality

	Yorkshire Forward Award for Entertainment

	Visions Unlimited Award for Video Performance

	Humberside Police  Award for Stage Crew

	Tega Award for Lighting Design

	Yorkshire Forward Award for Spirit of Rock Challenge®

	Yorkshire Forward Award for Performers’ Choice

	Yorkshire Forward Award for Student Leadership

	Be Your Best Foundation Award for Achievement in Drug Awareness

	Hampshire Constabulary Award for Media Management

	Yorkshire Forward Award for School Community Support

	Be Your Best Foundation Award for Healthy Lifestyle

	Ansvar Insurance Award for Cultural and Educational Achievement
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